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Friars Academy Pupil Premium Strategy 

December 2025 Statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2024 to 

2025 academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy from 2025/26- 2026/27, how we intend to spend the 

funding in this academic year and the effect that last year’s spending of pupil premium had 
within our school.  

School overview 

Detail Data 

School name Friars Academy 

Number of pupils in school  
148 students 

143 (years 7-11) & 5 Year 12 

Proportion (%) of pupil premium eligible pupils 47% 

Academic year/years that our current pupil premium 

strategy plan covers (3-year plans are recommended) 
2025/26 to 2028/29 

Date this statement was published November 2025  

Date on which it will be reviewed December 2026 

Statement authorised by Mr J. Budd 

Pupil premium lead Miss N. Rogers 

Governor / Trustee lead Mrs H. Clarke-Jones  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £67,725 

Pupil premium funding carried forward from previous years 

(enter £0 if not applicable) 
£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, 

state the amount available to your school this academic year 

£67,725 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Friars Academy, we are committed to ensuring that all pupils, regardless of their background, 

have access to high-quality education and opportunities that enable them to thrive academically, 

socially, and emotionally. Although our strategy is focused on the needs of disadvantaged pupils, 

it will benefit all pupils in our school where funding is spent on whole-school approaches. This 

strategy is underpinned by our ethos and values:  

“Every Child, Every Chance, Everyday” 

 

Our strategy has a tiered approach to overcome the identified barriers to students deemed 

disadvantaged, following EEF guidance. 

 

High Quality Teaching by ensuring staff are well trained to deliver our curriculum, including 

subject knowledge, and pedagogy.  

Offering Targeted Academic Support by ensuring support staff are able to deliver structured and 

personalised support with a clear understanding of student's needs.  

Through our Wider Strategies we aim to: 

• Offer pastoral support to support positive wellbeing.  

• Encourage students and families to be engaged in school life.  

• Students gain cultural capital through engaging in wide a range of opportunities.  

 

We have used the ‘menu of approaches’ as set out in the DfE guidance as well as the Sutton Trust 
ten-point plan for the spending of pupil premium successfully. This ensures the optimum strategies 

to maintain effective and efficient use of the funding over time. This includes a robust 

understanding of students needs and focusing support as required. 
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Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged 

pupils. 

Challenge 

number 

Detail of challenge  

1 Student wellbeing  

Many students in receipt of PP show weaknesses in learning behaviours. These 

students physically and emotionally lack self-belief, determination, resilience, 

and readiness to learn. They can struggle to reflect and evaluate their own 

learning and often lack self-motivation, self-esteem and therefore the confi-

dence to improve. 

2 Lack of attendance of students adversely affects outcomes 

Attendance of disadvantaged children is slightly below non-disadvantaged 

children. 79% of persistent absentees 2024/25 were PP students. Children being 

absent from education for prolonged periods and/or on repeat occasions can 

act as a vital warning sign to a range of safeguarding issues including neglect, 

child sexual and child criminal exploitation. Being absent from education may 

increase known safeguarding risks within the family or in the community. 

3 Speech & Language development  

The school provision map shows that 81% of PP students have communication 

and interaction provision, 40% with the need for direct Speech and Language 

Therapy input. There is limited support from the NHS.  

4 Gaps in students’ knowledge 

All students have an Education, Health and Care plan (EHCP) for cognition and 

learning and communication and interaction. All are working below age related 

expectations. Students have knowledge gaps particularly within English, which 

impacts on the wider curriculum. 

5 Cultural Capital 

Annual reviews and general discussions point to many students missing out on 

opportunities to gain cultural capital in their home lives due to their socio-

economic situation. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how 

we will measure whether they have been achieved. 

Intended outcomes Success criteria 

Challenge 1: Student Wellbeing 

• Improved pupil wellbeing scores for 

interventions. 

• Decrease in behavioural incidents. 

• Pupils feel safe and supported 

• 80% of students will show they feel more 

confident in dealing with challenges 

associated with poor wellbeing, following 

interventions. 

• Students with PP on the ‘Watchlist’ show a 
decrease in severity and/or frequency in 

behavioural incidents.  

• Annual student survey shows that at least 

90% of students feel safe. 

 

Challenge 2: Absence  

• Disadvantaged students will be broadly 

in line with whole school data and 

persistent absence rates will drop for 

PP students. 

• Stronger relationships with families.  

• Identification of safeguarding concerns. 

• PP group attendance to be no more than 

1% below whole school when identified 

data is removed from both.  

• Reduction in persistent absence rates for 

disadvantaged pupils by 2% each year. 

• For persistent absentees there are plans 

that are in place, agreed with families and 

as a result attendance is increasing where 

possible. 

 

 

Challenge 3: Speech & Language  

• Improvements in expressive and 

receptive language scores 

• Progress in vocabulary development 

• Enhanced ability to access the 

curriculum 

 

• 80% Students meet their Communication 

and Interaction annual target.  

• Students show improved reading age 

(Salford, comprehension) across the school 

year. 

• Staff feedback that students are able to 

better engage in the curriculum. 

 

Challenge 4: Gaps in knowledge 

• All students, including those deemed 

disadvantaged, benefit from quality 

first teaching and support. 

 

 

• Curriculum progress of students deemed 

disadvantaged is broadly in line with their 

peers. 
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Challenge 5: Cultural Capital 

• All students deemed disadvantaged, to 

access a wide range of opportunities to 

give them the cultural capital to be 

successful in life. 

• Disadvantaged pupils demonstrate 

broad general knowledge; pupils can 

make connections across subjects 

• All PP Students will experience at least 80% 

of the activities and events assigned to their 

year group on the personal development 

matrix. 

• 80% of PP students make at least a step of 

progress in all areas of the curriculum.  
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Activity in this academic year 

This details how we intend to spend our pupil premium this academic year to address the 

challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £3,175 

Activity Evidence that supports this approach 
Challenge 

No. to be 

addressed 

CPD for teaching and 

support staff on 

teaching pedagogy, 

using Walk Thrus. 

 

Education Endowment Foundation research shows 

quality-first teaching has significant impact. 

At the heart of WalkThrus is a selection of 150 evidence-

based teaching strategies rooted in a deep understanding 

of how learning works.  

 

WalkThrus 

4 

CPD for Read, Write 

Inc: Fresh start. 

 

Champions to support 

sessions for phonics 

and reading for 

fluency lessons.  

“Studies in England have shown that pupils eligible for free 
school meals typically receive similar or slightly greater 

benefit from phonics interventions and approaches. This is 

likely to be due to the explicit nature of the instruction and 

the intensive support provided. It is possible that some 

disadvantaged pupils may not develop phonological 

awareness at the same rate as other pupils, having been 

exposed to fewer words spoken and books read in the 

home. Targeted phonics interventions may therefore 

improve decoding skills more quickly for pupils who have 

experienced these barriers to learning.” 

 

Phonics | EEF 

4 

Develop a whole-

school approach to 

writing, with 

consistent modelling 

and scaffolding 

techniques 

“Learning to write is one of the hardest challenges pupils 
face at school but it is vitally important: learning to speak, 

read and write well are crucial for children and young 

people’s success in education, life and work. Pupils who 
find it difficult to express their ideas in writing are likely to 

struggle across the curriculum, not just in English.” 

 

DfE The writing framework 

4 

  

https://walkthrus.co.uk/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://assets.publishing.service.gov.uk/media/68bec95444fd43581bda1c86/The_writing_framework_092025.pdf
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Targeted academic support (for example, tutoring, one-to-one support structured 

interventions)  

 

Budgeted cost: £20,000 

Activity Evidence that supports this approach 
Challenge 

No. to be 

addressed 

English 

interventions, 

including Phonics: 

Small group & 

individual 

EEF Toolkit – One to One tuition / small group tuition 

“Tuition targeted at specific needs and knowledge gaps 
can be an effective method to support low attaining 

pupils or those falling behind, both one-to-one” 

 

One to one tuition | EEF (educationendow-

mentfoundation.org.uk) And in small groups: Small group 

tuition | Toolkit Strand | Education Endowment 

Foundation | EEF 

4 

Speech and 

language therapy: 

• CPD  

• 1:1 

• Small group 

 

Speech and Language Therapy is a highly effective 

intervention for closing attainment gaps among 

disadvantaged pupils. Research shows that oral language 

skills are the foundation for literacy and numeracy, and 

children with speech and language difficulties are 

significantly more likely to fall behind academically. The 

Education Endowment Foundation (EEF) identifies oral 

language interventions as “high impact for very low 
cost,” delivering an average of +6 months additional 
progress. Targeted SaLT support improves vocabulary, 

comprehension, and expressive language, enabling 

pupils to access the curriculum, engage confidently in 

learning, and develop essential social and emotional 

skills.  

 

What does the evidence base tell us about effective 

oral… | EEF 

 

committees.parliament.uk/writtenevidence/118105/pdf/ 

3/4/2 

  

https://educationendowmentfoundation.org.uk/news/what-does-the-evidence-base-tell-us-about-effective-oral-language-practice#:~:text=They%20aim%20to%20support%20pupils%27,oral%20language%20approaches%20are%20best
https://educationendowmentfoundation.org.uk/news/what-does-the-evidence-base-tell-us-about-effective-oral-language-practice#:~:text=They%20aim%20to%20support%20pupils%27,oral%20language%20approaches%20are%20best
https://committees.parliament.uk/writtenevidence/118105/pdf/
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Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £46,550 

Activity Evidence that supports this approach 
Challenge 

No. to be 

addressed 

Enhancing the 

opportunities & 

environment for 

regulation available. 

“In general, children with better coping skills tend to 

have more positive outcomes, including higher self-

efficacy, less engagement in problematic behaviour, 

higher psychological wellbeing, and less depression. 

Furthermore, positive coping emotions such as 

confidence and optimism have been positively 

associated with achievement and wellbeing and 

negatively associated with stress and depressive 

symptoms”  

(Huan et al., 2006; Jew, 1999; Patton et al., 2011; 

Sawyer, Pfieffer, & Spence, 2009). 

EEF. 

Social_and_Emotional_Learning_Evidence_Review.pdf 

1/2 

Wellbeing pastoral 

interventions and 

curriculum session on 

protective behaviours 

and healthy 

relationships. 

“Evidence suggests that children from disadvantaged 
backgrounds have, on average, weaker SEL skills at all 

ages than their more affluent peers. These skills are 

likely to influence a range of outcomes for pupils: 

lower SEL skills are linked with poorer mental health 

and lower academic attainment ... SEL interventions in 

education are shown to improve SEL skills and are 

therefore likely to support disadvantaged pupils to 

understand and engage in healthy relationships with 

peers and emotional self-regulation, both of which 

may subsequently increase academic attainment.” 

EEF shows social and emotional learning interventions 

(+4 months) are effective. 

Social and emotional learning strategies | EEF 

 

1/2 

Support from Family 

Support Worker 

including signposting 

to outside agencies. 

 

EEF toolkit Parental engagement:  

“The systematic review evidence contained in this 

 chapter shows that there is a positive association 

between parental engagement in children’s learning 
and learning outcomes, and that this holds regardless 

of the child’s socio-economic status and grade level. 

Different types of parental engagement are more 

important at different developmental stages, although 

parental expectations for children’s academic 
achievements appear to be particularly important.” 

 

2/1/4 

https://d2tic4wvo1iusb.cloudfront.net/production/documents/guidance/Social_and_Emotional_Learning_Evidence_Review.pdf?v=1732794737
https://educationendowmentfoundation.org.uk/early-years/toolkit/social-and-emotional-learning-strategies
https://d2tic4wvo1iusb.cloudfront.net/production/documents/pages/Parental_Engagement_-_Evidence_from_Research_and_Practice.pdf?v=1732752788
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Part fund breakfast 

club to encourage 

punctuality and 

attendance. 

There is evidence that providing a free, universal, 

before school breakfast provision can benefit pupils by 

preparing them for learning or for supporting 

behaviour and school attendance. 

 

EEF’s Supporting school attendance hub 

2 

Watchlist is used to 

closely track 

attendance & inform 

individualised 

attendance plans with 

support. 

NFER research highlights that schools using 

supportive, tailored strategies (e.g., pastoral support, 

rewards, and trusted staff relationships) saw pupils 

more motivated to attend compared to schools relying 

mainly on sanctions like fines or detentions.  

 

nfer.ac.uk 

2/1 

Specialist staff 

delivering “Thrive 
Approach” 
interventions. 

“Thrive offers a trauma-informed, whole school or 

setting approach that helps to improve the mental 

health and wellbeing of children and young people. We 

do this by providing you with training, resources and 

an award-winning online tool, so you can better 

understand the needs of your pupils and provide 

targeted, effective support where it’s needed.” 

 

Impact and Evidence | The Thrive Approach 

Self-regulation strategies | EEF 

1 

Subsidise or fully fund 

Personal Development 

Matrix, which includes: 

- educational visits 

- residential trips  

- cultural experiences 

- careers  

- fund after-school 

clubs including arts, 

music, sports & 

enrichment. 

 

DfE’s Extracurricular activities to develop life skills 
Findings and lessons for practice, December 2020 

states there is evidence that such activities improve 

behaviour and educational engagement and longer-

term improving attendance and attainment, as well as 

improved employability and social mobility. It also 

points to access for less socio-economic advantaged 

students to be lower.  

 

Extracurricular activities to develop life skills - findings 

and lessons for practice 

4/2/1 

 

Total budgeted cost £67,725 

https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance
https://www.nfer.ac.uk/press-releases/why-a-one-size-fits-all-approach-to-attendance-isn-t-the-way-forward/
https://www.thriveapproach.com/impact-and-research
https://educationendowmentfoundation.org.uk/early-years/toolkit/self-regulation-strategies
https://assets.publishing.service.gov.uk/media/5fd0c3f28fa8f54d5c52dde4/ELS_what_works_paper.pdf
https://assets.publishing.service.gov.uk/media/5fd0c3f28fa8f54d5c52dde4/ELS_what_works_paper.pdf
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 

academic year. The priorities are from the 2022 to 2025 Strategy.  

Intended outcome Impact 

Families will have improved 

engagement with the academy and 

outside agencies to work together to 

achieve the best outcomes for 

students.  

(2024/25 Challenge 1) 

• 90% attended annual reviews, 79% face to face. 

• Monitored engagement of families has identified 

those who need support, which was delivered 

through the Family Support Workers or EHAs. 

• Parent forum group established, and voice has 

enabled positive change particularly to 

communication between school & home. All 

families have logged onto the Class Dojo APP and 

are receiving messages.  

• Events held on premises that are non- threatening 

included ‘books and biscuits’, ‘Friars Pit-Stop', 

‘Family DT club’ and ‘Festive Fayre’ all well 
attended by parents in person.   

Disadvantaged students will have 

good attendance, ensuring access to 

the school curriculum and wider 

experiences.   

(2024/25 Challenge 2) 

 

• Disadvantaged students' attendance was 89%. 

• 94% with 14 students removed due to: 

• Emotional Based School Avoidance x8 

• High medical needs x5 

• Significant sleep issues 

• From monitoring of attendance by Deputy Head 

teacher and contact from family support worker 

contributed to the above total. All students with 

poor attendance have a clear story articulated 

with appropriate actions taken, including for the 

14 students removed above: 

• Work with EP on Emotional Based School 

Avoidance 

• Referrals made to:  

• EIP Team 

• Sleep solutions 

• Strengthening families & EHA 

• Short term reduced timings of the day 
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• Constant Family support Worker 

engagement 

All students deemed disadvantaged to 

have access a wide range of 

opportunities to give them the 

cultural capital to be successful in life.  

(2024/25 Challenge 3) 

 

• The Friars Academy Personal Development Matrix 

ensures that students receive a wide range of 

activities through the curriculum and wider 

experiences.  

• Students have had the opportunity to interact 

appropriately in the community; no students miss 

out of these experiences. 344 trips and visits 

completed. 

• Year 7-9 careers is embedded into the curriculum. 

During year 10, 100% students access our 

enterprise curriculum alongside college taster 

sessions, year 11 have Work related learning 

timetabled into their curriculum on Thursdays and 

p16 engage in work experience at ‘the shop’ 1x 
week throughout the year. 

• There was also funding to ensure PP students 

accessed all wider activities: 

• Residentials 

• Virtual babies 

• After School Clubs  

All students deemed disadvantaged, 

will have opportunities to develop 

skills such as resilience, determination 

and self-esteem.  

(2024/25 Challenge 4) 

 

• 70 pastoral interventions over the year of which 

32 were Pupil Premium. From staff feedback on 

how students are then able to demonstrate, 

higher levels of resilience and show 

improvements to their self-esteem. From Student 

feedback after their 6 weeks of sessions, all 

students have explained they feel more able to 

deal with situations and emotions they were 

finding difficult before starting sessions.  There 

were also a high number of PP students who 

benefited from drop ins with the pastoral team 

and meet and greets.  

• 100% of year 10 pupils experienced college taster 

sessions. 

• Reasons for being nominated for assembly 

awards, students demonstrate the school values 

well. This is further backed up through staff and 
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visitor feedback, Ofsted commenting that the 

values are lived in the school. 

• From monitoring tasks, such as learning walks and 

discussions with students and parents at Annual 

Review Meetings show students continue to 

become more independent.  

• Support staff are used effectively and take part in 

CPD to further develop their skills. 

• During activities such as forest school, enrichment 

and lessons across the curriculum we see students 

show resilience, confidence and leadership. 

• Implementation of the ‘Thrive approach’ from 
licensed practitioners within the school and class 

teachers have allowed us to develop bespoke 

programs to enable students to access missed 

learning skills either individually or as a group.  

All students, including those deemed 

disadvantaged, benefit from quality 

first teaching and support.  

(2024/25 Challenge 5) 

 

• By the end of 2024/25, disadvantaged students 

are progressing to further education at the end of 

KS5 in the same numbers as their peers. 100% of 

students moved on to further education or 

training at the end of the 23-24. 

• Students deemed disadvantaged have made 

progress roughly in line with their peers.  

 Met On track Exceeded 

P.P. 39% 58% 3% 

All 41% 53% 6% 

 

• Staff have access to symbol processor to ensure 

access to the curriculum and understanding the 

environment.  

 

 

Further Information 

Additional Actions 2024/25: 

• Approximately £1,100 was used to fund breakfast club and to purchase uniform for 

those students deemed disadvantaged. 

• Some funds supplemented ‘Summer School’ for year 7 students transitioning into 
school, ensuring a successful start.  
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